Cultural Inclusion Overview 
The focus on culture in community coalitions, program design and service delivery has been signified by varying terms and efforts throughout the years, and is still a work in progress.  Agencies once focused on diversity education and board composition. Cultural competence training and measures have been required by funding sources and reviewed in the development of evidence based practices.  Now as we continue to move forward we are exploring the meaning of culturally relevant programs and evaluation, and inclusive communities and organizations.  
The importance of inclusion and cultural relevance is being put forward be persons from racial and ethnic backgrounds who understand that we are still falling short in our efforts to promote well being for all children, in large part because we fail to include  the positive aspects of culture in prevention.  This concept has been reiterated by researchers such as the Ecology Working Group in ECOLOGY OF CHILD WELL-BEING: ADVANCING THE SCIENCE AND THESCIENCE-PRACTICE LINK which notes: 
“The paucity of research on so called minority populations in the United States

documenting and understanding positive developmental processes and outcomes is quite striking. We have very skewed literature: most of the high risk, deviant phenomena is studied in poor, people of color (even though most of the high risk population might actually be white); most of the "normative processes" are studied among white middle class, intact families.

This is a major problem in our literature for at least two reasons: (1) Everything we

know and espouse as normative in developmental sciences is based on a very narrow,

unrepresentative group of the human population and might reflect a highly culturally

defined phenomena; and (2) as people of color are overrepresented in high risk groups,

we know very little about what is cherished, celebrated and promoted in families who are "making it;" as we know from other research, successes within contexts can be models for preventive interventions.” 

Shifting this paradigm cannot occur without first establishing inclusive relationships and decision making within communities and coalitions. Cultural inclusion is therefore an integral component of assessment and planning in community prevention systems, community context, coalition development, and planning for services or initiatives.  Success in changing outcomes in any prevention initiative is in large part based on developing and strengthening relationships within communities. 
The prevention system is enhanced by long term positive collaborative relationships between racial, ethnic and religious groups in the community.  Developing these relationships requires consistent effort, occurs as trust develops over time, and results from specific actions and new behaviors.  For example, many coalitions and boards talk about trying to be culturally inclusive by inviting people to meetings but note that “they do not come.”  The challenge then is to find ways to go to people, listen in the community, and engage community to community dialogue in new ways. 

At this juncture it is important to note that cultural inclusion refers to those who are most likely to be excluded from community life (and therefore the coalition work) due to racial, ethnic, religious and socioeconomic status.  Greater Nebraska communities have at times been challenged by this definition.  In part this has been due to the inclusion of “rural” as a culture in some state and national efforts. While this work focuses on rural communities as a unique culture, use of a rural framework for cultural inclusion negates the importance of assuring inclusion of those “least likely to be at the table.”  Rural communities also note the larger proportion of persons with lower socioeconomic status and similarly may negate those with low socioeconomic status who are excluded from community life most often related to a class (familial status within the community) issue. 
Quite simply then inclusion refers to the process of assuring that all members of the community have equitable roles in the development of the community. There is not a specific course of action that is undertaken in this developmental process.  Often communities move through a series of stages in becoming culturally competent, inclusive and relevant.  
There is however a unified goal in developing cultural inclusion and that is: Creation of an ongoing partnership with racial and ethnic community members in the assessment, planning, implementation, evaluation, sustainability of prevention systems and services.  This occurs within coalition capacity, data collection, community context, and the system itself. 
Cultural inclusion is therefore imbedded in the work plan for each step of the process.  

While there is no specific course of action for developing cultural inclusion in coalitions and prevention systems, there are some examples that may be of use to coalitions embarking on this journey.  We also ask groups to share examples of what works, successes and key determination points that may be of use to others. 

· Coalition and community dialogue and consensus about what constitutes cultural competency, cultural relevance, cultural inclusion. 

· Partnerships between cultural organizations/coalitions and other community coalitions to complete all facets of the functions listed above. For example, if a town hall meeting or focus group process is being used, the cultural organization facilitates and records a culturally competent process and returns this information to the larger group. 

· Coalition/community education on understanding the difference and linkages of cultural and the culture of poverty, and discussion of how both impact the prevention system outcomes.  

· Assuring opportunities for multiple people from a culture to learn and participate through ongoing community meetings (held in culturally competent ways, including a meal) where community members feel safe and free to talk openly.  The most successful of these groups engage people from a number of family groups, enhance relationships within this community, and honor the values of the culture.  
· Education of mainstream coalition members about mechanisms for diversity and inclusion, including dialogue about the wealth, power and status within the community and how this impacts persons from racial and ethnic minorities. 
· Assuring that a diverse group of people from within racial and ethnic groups fully participate and affirm the selection of evidence based programs and any cultural adaptations that might be made. 

· Service delivery by people from within the culture.  Establishing a community process for affirmation of those hired to provide services to assure acceptance within the community. 
· Community agencies and organizations adoption of culturally relevant employment policies. 

· Development of culturally competent evaluation process designed and implemented within the culture by people from the culture. 

· Strategies for focusing on the positive contributions from other cultures. All too often our focus on racial and ethnic is on the identification of the problem. Identification of community norms includes norms from racial and ethnic groups. 

Documenting Cultural Inclusion
Cultural inclusion needs to be documented both in plans and in process for all racial and ethnic minorities that are listed in the Community Description. 
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