
Nebraska Child Abuse Prevention Fund (NCAPF) Board Policies and Procedures
I.   Board Member Policies

Approved January 1990; Revised March 1991, October 2003, May 2004, December 2004, March 2005, January 2007, September 2009, January 2013, July 2017.
A. Creation, Members, Terms, Vacancies, Officers, Expenses, Removal

As stated in Nebraska State Statute 43-1903, “(1) There is hereby created within the department the Nebraska Child Abuse Prevention Fund Board which shall be composed of nine members as follows: Two representatives of the Department of Health and Human Services appointed by the chief executive officer and seven members to be appointed by the Governor with the approval of the Legislature. The Governor shall appoint two members from each of the three congressional districts and one member from the state at large. As a group, the appointed board members (a) shall demonstrate knowledge in the area of child abuse and neglect prevention, (b) shall be representative of the demographic composition of this state, and (c) to the extent practicable, shall be representative of all of the following categories: (i) the business community, (ii) the religious community, (iii) the legal community, (iv) professional providers of child abuse and neglect prevention services, and (v) volunteers in child abuse and neglect prevention services. (2) The term of each appointed board member shall be three years … An appointed board member shall not serve more than two consecutive terms whether partial or full. A vacancy shall be filled for the balance of the unexpired term in the same manner as the original appointment. (3) The board shall elect a chairperson from among the appointed board members who shall serve for a term of two years. The board may elect the other officers and establish committees as it deems appropriate. (4) The members of the board shall not receive any compensation for their services but shall be reimbursed for their actual and necessary expenses incurred in the performance of their duties as provided in sections 81-1174 to 81-1177. The reimbursement shall be paid from the fund. In any one fiscal year, no more than five percent of the annually available funds as provided in section 43-1906 shall be used for the purpose of reimbursement of board members. (5) Any board member may be removed by the Governor for misconduct, incompetency, or neglect of duty after first being given the opportunity to be heard in his or her own behalf.”
B. Quorum

A quorum is defined as the simple majority of the current Board members. A quorum is required for the Board to conduct business requiring a vote.  Attendance includes in person and virtual participation.  
C. Privacy

NCAPF Board staff or fellow Board members will not release Board member’s personal contact information to inquiring parties outside of the Board of Directors.  All inquiries for such information will be directed to the Governor’s office.  
II. Board Member Procedures
A. Officers; Selection, Roles and Responsibilities 
The Board of Directors shall elect a Chairperson.  The Board may also elect a Vice Chair. These positions will hold such powers and duties as determined by the Board of Directors.  The officers shall be elected every two years by the Board of Directors from among their members.  

1. Chairperson.  The Chairperson shall preside at all meetings of the Board of Directors. He or she shall have and exercise general charge and supervision of the affairs of the NCAPF Board and shall do and perform such other duties as may be assigned to him or her by the Board of Directors.  

The Chairperson shall have general supervision and control of the affairs of the Board and shall recommend such measures as are considered desirable to further the goals and broaden the effectiveness of the NCAPF Board.  

The Chairperson shall prepare the Vice Chair to take over the duties of Chairperson.  

The Chairperson shall have the authority to appoint members to special committees.

The Chairperson shall serve as the Board’s liaison with the Nebraska Legislature and the Nebraska Department of Health and Human Services and other parties as appropriate.
The Chairperson or his/her designee should participate in statewide meetings of the Thriving Families, Safer Children initiative and select Bring Up Nebraska meetings. the Nebraska Statewide Child Abuse Prevention Partnership Responsibilities may include additional tasks.   

2. Vice Chair.  The Vice Chair shall serve as an assistant to the Chairperson and will carry out duties delegated by the Chairperson or assigned by the Board of Directors.   
3. Support Staff. DHHS has contracted with the Nebraska Children and Families Foundation to provide administrative support for the Board.   
B. New Board Member Selection and Orientation
Upon receipt of applications for open board seats, DHHS, in partnership with the NCAPF Board Chair and Nebraska Children and Families Foundation, will review applications and interview the top candidates before making a recommendation to the Governor’s office.

Orientation will be provided to all new Board members prior to their first Board meeting or within two months following appointment. Administrative support will coordinate the orientation with the Chairperson. 
C. Meeting Attendance, Resignation, Withdrawal 

Board members are expected to attend all scheduled Board meetings. There will be a minimum of two meetings each fiscal year. Board business may require additional meetings to be scheduled.
1. Board members with more than two unexcused absences within a year will be asked to resign by the Chair of the Board. Unexcused absence is defined as not reporting to NCFF administrative support, in advance of the meeting, one’s inability to attend.  
2. After two or more consecutive excused absences, the Board Chair may ask the Board member to reevaluate his or her ability to continue service as a representative on the Board.
3. Withdrawal from the Board requires submission of a letter of resignation to the Governor, copied to the Chair of the NCAPF Board.

D. Conflicts of Interest

NCAPF Board members who are employees or serve on the Board of an agency applying for a grant from the NCAPF will disclose such conflict of interest, will recuse themselves from discussion of said grant, and will abstain from voting on said grant proposal.
E. Notice of Meetings
Written notice stating the time, day and location of all meetings of the Board of Directors shall be given in advance to each member by or at the direction of the Chairperson or his or her designee.  Notice of all meetings shall be publicized in accordance with Section 84-1411 of the Open Meetings Act.
F. Review of Policies and Procedures
Annually, the NCAPF Board will review and update an annual plan. The plan shall include grants for community-based prevention programs to provide education, public awareness, or prevention services based on consulting and coordination with other sources to help determine need and probable effectiveness. The Board will also review policies and procedures every two years . 
 
III. Grant Program Policies

A. Plan for Disbursement of NCAPF Monies
Nebraska State Statute 43-1904 calls upon the NCAPF Board to develop a state plan for the distribution and disbursement of money in the fund.  The plan developed under this subdivision shall assure that an equal opportunity exists for the establishment and maintenance of prevention programs and the receipt of money from the fund in all geographic areas of the state.  The plan shall be transmitted to the department, the Governor, and the Legislature and made available to the general public
. 
1. The NCAPF Board, in 2006, began collaborating with the Nebraska Department of Health and Human Services and the Nebraska Children Families Foundation in a new initiative now known as  Bring Up Nebraska.  This initiative comprises community, state, and national leaders working across systems to promote child wellbeing, and provide safe, stable, nurturing relationships and environments for children, families, and communities in Nebraska. The NCAPF Board Chair or a designated board member  will continue to participate in this initiative to connect efforts and promote alignment of strategies for greatest impact.  
2. Annually, the NCAPF Board will plan for the disbursement of Fund monies in keeping with statutory 
requirements of the Fund and in coordination with other efforts focused on supporting community collaboration that promotes family protective factors and child wellbeing
.  
B. Awarding of Grants 

The NCAPF Board will provide sub-grants to agencies, organizations or individuals for community-based child abuse prevention strategies including programs that provide education, public awareness or prevention services.

1. Per statute, in awarding grants, consideration shall be given by the board to factors such as need, geographic location, diversity, coordination with or improvement of existing services, and extensive use of volunteers. 
2. Board planning and priorities will determine the annual allocations to support training on best practices, technical assistance and grants made to community-based  collaboratives, administrative support for the board, public awareness, training, and evaluation of funded work
.


3. By statute, all grants from the NCAPF must be approved by a simple majority of Board members.
4. The Director of Health and Human Services Division of Children and Family Services shall have the power to deny any grant award, or portion of such award, made by the Board.

C. Funding Limits

1. In any one fiscal year, no more than twenty percent of the annual appropriated funds shall be disbursed to any one agency, organization, or individual. 
2. Spending authority for the Fund Board is up to $600,000/year. This increased in the 2016 Legislative Session from the $250,000/year previous spending limit to $400,000/year, and increased again in following years based on the balance and projected revenues. DHHS recommendations for obligations in 2021-2022 and 2022-2023 are $450,000‐$550,000. Unspent funds remain in the Fund accumulating with the additional funding credited to the account,can only be used for purposes authorized under sections 43-1901 to 43-1906, and shall not be used to supplant any existing governmental program or service. No grants may be made to any state department or agency.

3. The NCAPF Board shall request DHHS to present the revenues, expenses, and balance of the fund annually and to include projections for future years. 
D. Contact between Grantee and Board Member(s)
Grant applicants and their advocates are prohibited from contacting any member of the NCAPF Board during the grant application and awarding process.  All questions must be directed to the NCAPF Board support staff. If questions or concerns are beyond the scope of support staff responsibilities, they will be brought to the attention of the full Board as appropriate.
IV. Grant Program Procedures

A. Types of Grants  
Generally, types of grants include the following: Community-Based collaboratives, for the purpose of meeting identified community goals that promote child well-being and family protective factors while preventing child abuse and neglect.
1. Grantees to provide administrative support to the board and its grantees for training, technical assistance, and evaluation
2. Grantees for public awareness and education, 
3. Grantees for community prevention programs, services, and resources
4. Grantees to engage and support parents and youth in prevention education, activities, and  leadership 
5. 
B. Awarding of Grants to Community Collaboratives
Grants will be based on criteria including highest area of need, resource availability, a community collaborative for well-being, and level of readiness in the community to implement desired strategies.

1. Application

When requested by the board, prospective grantees must submit a full proposal outlining a scope of work and work plan including community partners and strategies for reaching intended outcomes as well as a detailed budget and budget narrative for the program or work. (Continuation grants may not require a full proposal each year, but rather meet required contractual obligations related to grantee activities and management of funds.)
The Board will meet to consider and vote on all proposals/renewals. Applicants will be notified of award or denial of their proposals annual renewal of funding within 15 days of the Board decision.  
2. Grant Terms  

6.   Specified grantees for community prevention programs, services, and resources may be funded for a maximum of five years, dependent upon the annual approval of continuation grant applications.  Applicants entering Years 2-3 of program funding are eligible for up to 100% of the original Year 1 award amount.  Applicants entering their fourth year of program funding are eligible for up to 75% of the original year one award amount.  Applicants entering their fifth year of Program funding are eligible for up to 50% of the original year one award amount.  Special circumstance consideration may be provided to applicants outside this scope.   
C. Grantee Operations and Requests for Program Changes

The NCAPF Board support staff will be responsible throughout the sub-grant funding period for reviewing budget and progress reports.  Grantees should address requests for changes to the awarded grant program to the attention of the support staff (contracted and/or designees of DHHS). Decisions on changes in funding between line items of a budget shall follow the protocols of the signed agreement between the grantee and DHHS.  Any items needing a formal decision will be brought to the attention of the full Board of Directors as appropriate.

D.  Grants
Each grantee will enter into a Grant Agreement with the NCAPF Board and DHHS containing the terms and conditions of the grant award.  The Grant Agreement shall contain the signature of the Grantee, authorized Board representative and DHHS. The Board and DHHS will sign the Grant Agreement only after the Grantee has signed and returned the documents. Further, the Board and DHHS are not obligated unless/until the agreement is fully executed. 
E.    Program Income

If a program funded by the NCAPF Board is offered to third parties, e.g. other agencies, schools, etc., for a fee, the grantee is required to inform the Board of the intent to charge for program services in the grant application and/or at any other time during the funding period as applicable.  

Fees generated from a NCAPF Board grant award and received from third parties by a NCAPF Board grantee must be recorded as earned program income in the financial reports and must be included in the Mid-Year and Year-End Report financial documents.  The DHHS representative will inform the Board of any program income generated by grantees as a result of the NCAPF Board grant award.  
F.      Grant Payments and Reporting Requirements

The distribution of funds to Grantees shall be in accordance with the Grant Agreement.  All Grant Agreements shall contain specific reporting requirements for Grantees, including but not limited to the following: financial statements, an account of the number of people served, statements about meeting timelines, and goals identified and approved in the grant application.
1. Budget Requirements
Grantees must adhere to the budget approved by the NCAPF Board. Budget, reporting requirements, and process for requesting budget revisions are clearly described within the grant award signed by the grantee, DHHS, and NCAPF Board representative.  All approved budget adjustments must be reflected in the Mid-Year and Year-End Report documents. 
2.  Record Keeping Requirements 

The grantee agrees to maintain complete records regarding the program supported by the NCAPF Board, as well as other funds used in conjunction with Board monies to carry out the approved program (matching resources).  Within the grantee’s accounting system, funds granted by the NCAPF Board should be identified separately from other funds and in-kind matching contributions obtained for use in the approved program.  Grantees must all agree to allow free access, at reasonable times, by duly authorized representatives of the NCAPF Board, to such records for the purposes of making audits, examinations, excerpts and transcripts.  Such access to records shall continue beyond the termination date of the Letter of Agreement between the grantee and the NCAPF Board for a period of three (3) years.
3. Acknowledgement 
All community grantees for prevention programs, services, and resources must acknowledge funding by the NCAPF Board on fliers and other publicity regarding their 
programs and events.
G.  Eligibility 
There is no restriction on how long an applicant has been in existence before becoming eligible for a NCAPF Board grant.  Grantees may be required by DHHS to pass a financial liquidity test.  
H.  Drug-Free Workplace Policy Requirements
In keeping with federal and state laws, all applicants for NCAPF Board grants must attach a copy of their organization’s policy concerning a drug-free workplace.  Grants will not be awarded to grant applicants that fail to comply with this requirement.
I.  Waivers 

The Board may waive any policy when the waiver is discerned to be in the best interest for child abuse prevention or children’s safety and when consistent with state and federal law.
�Does this make sense?


�No, my suggestion is to delete because it is not applicable. 


�Consider packaging allocations as a plan. E.g., label the allocation table as the plan. Add location information.  


�Label relevant information in annual report as the plan. 


�Insert revised F from above here as #3 - ?


�Use the same categories we use for the budget report.


�This should match the following section IV. Grant Program Procedures. 


�Is this the correct reference?
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