Nebraska Child Abuse Prevention Fund Board

Friday, November 5th, 2021, 9:30 a.m. – 12:00 noon 
2nd Floor Conference Room, Nebraska Children & Families Foundation 
Present: Shelly, Emily, Sara, Paul, and Georgie in person. Dave and Don by Zoom.
Excused: Jillian

Staff and Guests Present: 

Nebraska Children (Zoom)—Kathy Stokes, Jennifer Skala for Board Development, and Nathan Bush for Program Report. UNMC—Amanda Prokasky and Kelsey Tourek for Evaluation Report. 

Shelly called the meeting to order at 9:32. She announced that Dave has expressed interest in becoming the new Chair and asked for discussion. The board motioned and unanimously approved Dave as the new Chair. 

Shelly announced that Governor Ricketts has recently appointed a new member from District III.  Emily asked board members to think about suggestions for the other open seat in this District and others. 
Minutes

Emily requested a correction to page 2: “One of the factors in removal is inadequate housing…”

With this correction, the minutes were reviewed and approved unanimously. 
Budget Report and Contract Update

Emily presented a spreadsheet with information on allocations and spending for 2020-2021. She noted that three TMC labs still need to be paid as supplies were delayed due to COVID. Kathy said that COVID had also affected spending on Community Cafés. Shelly requested an update on York’s progress with PCIT.  Kathy mentioned it has more attention from the new Coordinator and the hope is to rebuild capacity in this last year of funding.  Emily also presented a spreadsheet with information on allocations and spending for 2021-2022. 
Board Development 

Thriving Families, Safer Children

Emily provided an overview of this initiative that has tremendous national support from Casey Family Programs and Annie E Casey. DHHS, Nebraska Children, and partners continue to work with the 5 community collaboratives for the Winnebago Tribe, Douglas County CR, and the Hall, Platte-Colfax, and Dakota counties. She is excited about work products that include a marketing and communication grant with Firespring to produce videos for these communities. There will also be some social media and other ways to promote. Another product is a youth and family engagement toolkit for the collaboratives. She would like to tailor and use it in state departments like CFS and others. It’s important that organizations are ready to hear youth and family voices. 
Follow up: Consider sharing videos at the next meeting. 

Strategic Transformation

Jennifer said efforts are begin made to align Thriving Families with the strategic transformation effort CFS Director Stephanie Beasley is leading this effort with multiple state partners. Key elements include elevating the voices of lived experience in all areas, improving outcomes for family and community well-being, and eliminating silos and fragmented approaches. Efforts include, but aren’t limited to, the following:

-Looking at other state initiatives to see what might be missing. 
-Trying to meet each community where they’re at and get more support from state partners. Teams are beginning to be assembled for specific communities. 
-Going to communities instead of asking them to come to us. 
Casey Family Programs Data
Bill Stanton introduced himself as a strategic consultant that has been working with Nebraska for about 10 years and has seen many changes in our child welfare system over this time. Casey is based in Seattle and has consultants for all 50 states & Puerto Rico and the Virgin Islands. These consultants discuss challenges and provide TA. They receive state AFCAR and NCCAN (hotline) data as it is submitted to federal government and shared with them. Their data shop analyzes and sees trends. Emily asked him to share this information with the NCAPF Board to help inform its investments. Bill presented a PowerPoint with the following information:
· Neglect includes many factors (often related to poverty) and is the main reason for removal in NE and nationally. Can we prevent this? A good deal of work is happening, but rate is still high. The data does look like this work in our state is beginning to make a difference.
· Data on screened in reports by race/ethnicity, is especially high for Native Americans and African Americans. Why? 
· Screened in reports are also highest for infants and very young children (in Nebraska and nationally). 
· By allegation, neglect is much higher than other types. Bill thinks these are cases we could keep from coming to the attention of child welfare. Data by reporter source was included. School reports, substance abuse, and other factors were included. 

· The board asked whether data collection or other factors have changed and reasons for increases in some years. 

· In Nebraska, inadequate housing is much higher than nationally: 23% vs.9%. Bill believes this is preventable.  Parent incarceration as a reason might also be prevented. Inadequate housing is much higher in Douglas county than the state. We don’t know why but may be related to county attorney, police, and other reasons. 
· Data on screened in reports compared to substantiated varies by county-compared to state average. 

Discussion:

· Emily said this data very helpful for what might be most helpful to each community. 
· Dave asked for more information on what inadequate housing includes, e.g., no heating, conditions hazardous for physical safety, etc. Bill said its many factors. He has knowledge management staff as well as data—and can ask them to explore further—probably our next step. The most money is being spent on housing in Nebraska (chart). Showed chart with data for all 5 Thriving Families communities. 
· A large amount of hotline calls come from education; however, the number of substantiations from education is very low.  Educators call as mandated reporters, but in some communities, the collaborative coordinator is working with the schools and some of these calls may decrease as collaboratives are addressing. This way families gets the services they need; otherwise without substantiation, they may not get services. 
· Bill said Nebraska is doing pretty well with prevention; other states are looking at what we are doing, e.g., recent conversation with Oregon. Bill thinks it also helps that sole lead isn’t DHHS (less stigma and threat). He invited board to submit questions. 
· Paul commented on family challenges and the generational and epigenetic effect of poverty. Bill agreed and noted progress depends on how its addressed. NE is attending and addressing in a way many other states are not. It will take time to change but it does look like we are making progress. 

Follow up: Board members will receive the Data PowerPoint.
2020-2021 Program Reports and Evaluation 
Amanda Prokasky and Kelsey Tourek from UNMC-MMI shared a PowerPoint overview of the larger report and NCAPF addendum. Main points included the following:

-Bring Up Nebraska community collaboratives have nearly statewide coverage.

-Fourteen of the current twenty-two collaboratives participated in evaluation this past year.

-Many collaboratives made numerous adjustments in response to the effects of COVID.
-The number of people participating and/or served increased for some.  Increased needs were a factor. The availability of CARES funds were another factor. 

-Service provider diversity (including those with lived experience) increased.

-Community Response directly served over 13,000 persons.

-Evidence based programs and practices are promoted.

The board asked about the number of collaboratives participating in evaluations so far this year. Emily said it is seventeen. Brief discussion occurred on the involvement of behavioral health professionals in the schools in Lincoln-Lancaster. While a recent effort was made to involve private schools, there are about 13-14 public schools involved. 
Follow up: Board members will receive the Evaluation PowerPoint and addendum. 
Program Update  

PCIT, COSP, Community Cafés. Board members received a written program report before the meeting. 
Nathan responded to questions about progress in York. The new Coordinator ended a contract with the previous provider and is beginning with a new provider in this final year of NCAPF support. Kathy noted the strong parent leadership emerging through community Cafés. 
Strategic Planning

The board reviewed a graph with current and potential allocations for the current year. Marketing and communications allocations have been anticipated. The training for mental health providers to work with interpreters for increased access to mental health services in other languages is still developing. 
The board received two Marketing and Communications proposals before the meeting. Kathy reviewed the main features of the Learfield proposal for paid radio ads and social media. She confirmed that Learfield provides bonus spots. The board also reviewed a proposal from Firespring to design and provide resources that can be tailored to the individual collaboratives to promote awareness in their own communities. This will benefit those seeking help as well as those looking to make referrals. 
Follow up: More information on radio ad timing during traditional work hours and less traditional times.
The board commented on the benefit of producing materials as requested by the instead of advance estimations. 
The Learfield proposal for $40,000 was approved unanimously.

The Firespring proposal for $25,000 was approved unanimously. 
Policies and Procedures 

The board received copies of the most recent policies and procedures. An ad hoc group was formed to review and make recommendations for the next meeting.  Emily, Dave, and Paul will participate. 

Next Meeting: Thursday, February 10, beginning at 9:30 a.m. and may continue to 1:00 or 1:30 p.m.; to be decided.
The meeting was adjourned at 12:00 noon. 
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