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PROJECT
What Do We Want To Accomplish: ________________________________________________________
 ____________________________________________________________________________________
Why? What Difference Will it Make? _______________________________________________________
_____________________________________________________________________________________
Who Will Spearhead this Project? 
	Name:
	Role:
	Cell #:
	Email:
	Talents/Skills:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



STARTING POINT
Current Situation or Opportunity: _________________________________________________________
_____________________________________________________________________________________
Core Values: (What matters most to the community and/or group? These will guide the group’s work.)
_____________________________________________________________________________________
_____________________________________________________________________________________
Stakeholders: (Who is directly affected; who is indirectly affected?) ______________________________
_____________________________________________________________________________________
Who Else Needs to Be Involved In this Project? ______________________________________________
_____________________________________________________________________________________
Vision: (Not what is, but what ought to be…dream big.)________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
SETTING THE COURSE
Discover What Works: (Information collection – what have other communities facing similar challenges done? What are the best practices?)_______________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Tailor to Local Situation and/or Needs: (Adapt, modify, or tweak.) _________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Risks or Hurdles: (What could throw this project off course?) ___________________________________
_____________________________________________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________
Formal and Informal Resource Providers (Involve people and/or groups affected by the project. Who can provide expertise, time, money and other resources to help you be successful?) 
	Name:
	Resource Needed:
	Cell #:
	Email:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



General Comments (Things to keep in mind): _____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
ACTION PLAN OR STRATEGY FOR COMPLETING PROJECT
Phase:   _____ of _____
Beginning Date: ________________________ Targeted Ending Date: ____________________________
Primary Outcome or Deliverable: ________________________________________________________
____________________________________________________________________________________
Step1: _______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Who, What and When for Step 1:
	WHO
(Name or person)
	WHAT
(Task or responsibility)
	WHEN
(Completion date)

	
	
	

	
	
	

	
	
	

	
	
	



Completion Date for Step 1:______________________________________________________________
Step 2: _______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Who, What and When of this Step:
	WHO
(Name or person)
	WHAT
(Task or responsibility)
	WHEN
(Completion date)

	
	
	

	
	
	

	
	
	

	
	
	



Completion Date for Step 2: ______________________________________________________________
Step 3: _______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Who, What and When of this Step:
	WHO
(Name or person)
	WHAT
(Task or responsibility)
	WHEN
(Completion date)

	
	
	

	
	
	

	
	
	

	
	
	



Completion Date for Step 3: ______________________________________________________________
Step 4: _______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Who, What and When of this Step:
	WHO
(Name or person)
	WHAT
(Task or responsibility)
	WHEN
(Completion date)

	
	
	

	
	
	

	
	
	

	
	
	



Completion Date for Step 4: ______________________________________________________________
Step 5: _______________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Who, What and When of this Step:
	WHO
(Name or person)
	WHAT
(Task or responsibility)
	WHEN
(Completion date)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Completion Date for Step 5: ______________________________________________________________

BENCHMARKS
3-Months: (Expect to see) _______________________________________________________________
3-Months: (Expect to see) _______________________________________________________________
6-Months: (Like to see) __________________________________________________________________
6-Months: (Like to see) _______________________________________________________________
12-Months: (Love to see) _____________________________________________________________
12-Months: (Love to see) _____________________________________________________________

REVISING THE PLAN AS WE GO
Accomplishments to Celebrate: (Celebrate early on, middle of the road and when completed) ______
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Evaluate Project: (What actions have we taken to be successful? What more do we need to do)? 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
Review & Revise Action Plan: (New opportunities, road blocks, adjustments, what we learned).
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
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